University of Bristol Students’ Union Black, Asian & Minority Ethnic Students’ Network
 
1. NAME

1.  The name of the Network shall be the Bristol SU (University of Bristol Students’ Union) Black, Asian & Minority Ethnic Students’ Network (BAME Network).

2.	The Network shall be a liberation network of the University of Bristol Students’ Union, as described in the Union Byelaws.
                        	

2. POWERS
1. The Network shall exist to provide a platform for officers, student groups and individual students to work together to build student communities and create change through collective action, in line with the Network’s Standing Mandate. 
2. In pursuance of this purpose, the Network shall have the power to act as a representative body, lead campaigns, hold forums and draft policy in line with the Network’s Standing Mandate. 
3. To achieve its purpose, the Network may undertake the following activities: 
i. Take action on the Network’s Standing Mandate
ii. Carry out policy referred to the Network by Student Council
iii. Act as a consultative body for relevant full-time officers and support them in progressing work relevant to the Network
iv. Scrutinise the work of associated Full Time Officers and propose a motion of censure to Student Council where they are disappointed in the actions of an Officer
v. Consider informal proposals from individual students, which may be progressed by the Network if they are within the scope of the Network’s Standing Mandate or Terms of Reference
vi. Refer or propose policy to Student Council where it falls outside of the Network’s Standing Mandate.
vii. Act as consultants on the wider work of the Union and the University as it pertains to the Network’s remit.
viii. Arrange promotional, community-building or social activities which will build participation-levels or capacity of the Network.
4. The Network is expected to comply at all times with Union Policy as defined in the Union Byelaws and does not have the power to overturn or circumvent such policy.


3. STANDING MANDATE
1. Unless otherwise instructed by Union Policy, the Network shall have a Standing Mandate to:
i. Advocate for improved support to be provided for BME students while they are at University so that they are able to fully engage with academic, extracurricular and social aspects of the student experience
ii. Run campaigns including Black History Month and Islamophobia Awareness Month
iii. Recommend practices or policies which would remove barriers to  academic, social or extracurricular engagement for BME students
iv. Raise institutional awareness of the experiences of BME students, so that their needs might be better taken into account when developing institutional policies
v. Raise student awareness of developments in local and national policies which might impact the lives of BME students
vi. Identify policies or practices that negatively impact the experience of BME students at the institution and to work with stakeholders to overcome these
vii. Challenge instances of harassment and discrimination that might affect BME students at the institution, along with the underlying culture and practices that might contribute to this.
viii. Arrange social and community-building activities for BME students 

2. This Standing Mandate should not be understood to permit the following, unless carried out under the instruction of Union Policy:
i. Activities about which there is likely to be significant controversy within the Eligible Membership of the Network
ii. Activities which have significant implications for the work of another Union Network, unless there is prior agreement with that Network that the activity should take place, or where the activity is conducted in collaboration with that Network
iii. Activities which are likely to incur significant risk to the Union’s finances, reputation, legal standing or relationships with stakeholders
3. In the case that a Network wishes to engage in an activity which would fall into one of these categories, it should either:
i. Refer the matter to the Standing Committee, which shall decide whether such activities would require the approval of Student Council
ii. Submit policy on the matter directly to Student Council for decision
4. It shall be the responsibility of both the Chair of the Network and the associated Full-Time Officer(s) to ensure that the Network does not act on matters outside of its Standing Mandate and relevant Union Policy, and that any concerns regarding this are promptly referred to Standing Committee or Student Council.




4. MEMBERSHIP 

1.  Membership is open to all Full Members of the Union who self-define as the following groups according to the UK census:
a. Asian 
i. Indian
ii. Pakistani
iii. Bangladeshi
iv. Chinese
v. Japanese
vi. Any other Asian background
b. Black / African / Caribbean 
i. African
ii. Caribbean
iii. Any other Black / African / Caribbean background
c. Other ethnic group
i. Arab
ii. Turkish
iii. Afghan
iv. Persian 
d. Any Mixed White/Mixed Ethnicity of the above who shall be considered Eligible Members of the Network.

2. Certain Eligible Members shall be designated as Invited Members, by virtue of a role or position that they hold within Bristol SU or the University of Bristol. These shall be:
a. The Presidents of self-defining minority societies (ACS, Asoc, etc) and minority faith societies such as BRISOC and Hindu Society
b. BME Representatives in other Student Groups or Networks
c. Chairs of the BAME Advisory group (if these are not Full Members of Bristol SU, they shall be invited to attend in a non-voting capacity)
3. The Chair of the Network shall maintain a contact list comprised of:
d. All Invited Members of the Network
e. Any other Eligible Members of the Network who have signed up to receive communications from the Network

 
5. COMMITTEE AND OFFICERS
1. The Network shall be convened by the Chair of the BME Network, elected as described in Union’s Byelaws (the Chair of the Network)
2. If the Equality, Liberation and Access Officer is a member of the Network, they may attend the Network, as the associated Full-Time Officer as described in Byelaw 8. 
i. [bookmark: _GoBack]If the Equality, Liberation and Access Officer is not a member of the Network, they may attend at the discretion of the Network committee, but will still be considered the associate Full-Time Officer as described in Byelaw 8. 
ii. In this case, the Network Committee must ensure that the associated Officer is properly briefed on the discussions that were held and any actions that were agreed in their absence.’
3. There shall also be a Network Committee which shall be the executive decision making body of the Network.
4. The committee will be expected to adhere to the following minimum level of responsiveness:
*NB: Not applicable to the “Advisor” role
i. Checking the “BME Committee Info Chat” or Emails sent from the chair every 2 days
ii. Checking the “Committee Actions” spreadsheet every 2 days
iii. Responding to messages/feedback requests from the chair no later than 2 days 
iv. Attending 85% of meetings throughout the year. These are every 3 weeks. 
v. Reading all committee meeting minutes 
vi. Attending a 1-1 meeting with the chair at least 3 times a year
vii. If capacity changes in the year and they are unable to meet the commitments above, it is expected they communicate these circumstances to the chair. 
viii. Failing to meet the minimum level of responsiveness 3 times in a row without having already communicated other circumstances will trigger a 1-1 meeting with the Chair. 
5. The chair is responsible for providing full accreditation to the committee members for their role, in the form of a written portfolio recommendation with details of their specific actions throughout the year. This is conditional on the committee member:
i. Adhering to the minimum levels of responsiveness above
ii. Fulfilling the requirements of the role as detailed below
iii. Attending 85% of meetings throughout the year
iv. Attending committee handover at the end of the year
v. Attending all democratic forums (one may be missed in special circumstances)
6. In addition to the roles described in 5.1 and 5.2, the Network Committee shall include:
i. Up to 3 Secretaries
i. Responsible for the following administrative tasks relating to the Network:
ii. Arranging committee meetings
iii. Taking minutes of committee, BME society forum, and other meetings arranged by the BME network using a minutes template (rotated between the different secretaries)
iv. Responding to emails in a timely manner
v. Checking the network inbox every 2 days (rotated between the different secretaries)
vi. Responding to emails within 5 days 
vii. Raising any urgent/time sensitive emails to the network chair the same day the email is checked
viii. Ordering the emails into the correct corresponding folders
ix. Collating and sending “BME newsletter” emails once a week
x. They are also responsible for supporting major Network events, such as Mingles, Forums and Socials, with minor tasks that each committee member will be tasked with.
xi. They are also responsible for sending information to support the Marketing and Social Media Officers creating information social media posts to raise awareness every 3 weeks. 
xii. Other role specific commitments include:
(1) Attending and minuting the BME societies forum at every meeting (rotated between the different secretaries)

ii. Up to 2 Other Liaison Officers
i. Mainly responsible for working with other liberation networks and student groups to arrange collaboration events. These events can be social or educational or political in nature.
ii. They will be allocated a group of societies that you are responsible for liaising with, either specified in their title or other societies if unspecified:
iii. The initial prompt for liaising can either be:
(1) The chair tasking them with liaising with their group of societies/networks to engage them with an upcoming network event
(2) Themselves drafting an event idea with the support of the Events and Campaigns Reps to do in collaboration with their group of societies/networks
(3) The chair tasking them with a communication/message of information to send or gather from their group of societies/networks
iv. You are also responsible for supporting major Network events, such as Mingles, Forums and Socials, with minor tasks that each committee member will be tasked with.
v. They are also responsible for sending information to support the Marketing and Social Media Officers creating information social media posts to raise awareness every 3 weeks. 
vi. Other role specific commitments include:
(1) Attending the BME societies forum at least every other meeting
(2) Attending society forums relevant to their role e.g. “South Asian Societies Forum” at least every other meeting

iii. LGBTQ + Liaison Officer 
i. Mainly responsible for working with other liberation networks and student groups to arrange collaboration events. These events can be social or educational or political in nature.
ii. They will be allocated a group of societies that you are responsible for liaising with, either specified in their title or other societies if unspecified:
iii. The initial prompt for liaising can either be:
(1) The chair tasking them with liaising with their group of societies/networks to engage them with an upcoming network event
(2) Themselves drafting an event idea with the support of the Events and Campaigns Reps to do in collaboration with their group of societies/networks
(3) The chair tasking them with a communication/message of information to send or gather from their group of societies/networks
iv. You are also responsible for supporting major Network events, such as Mingles, Forums and Socials, with minor tasks that each committee member will be tasked with.
v. They are also responsible for sending information to support the Marketing and Social Media Officers creating information social media posts to raise awareness every 3 weeks. 
vi. Other role specific commitments include:
(1) Attending the BME societies forum at least every other meeting
(2) Attending society forums relevant to their role e.g. “South Asian Societies Forum” at least every other meeting

iv. Minority Faith Liaison Officer 
i. Mainly responsible for working with other liberation networks and student groups to arrange collaboration events. These events can be social or educational or political in nature.
ii. They will be allocated a group of societies that you are responsible for liaising with, either specified in their title or other societies if unspecified:
iii. The initial prompt for liaising can either be:
(1) The chair tasking them with liaising with their group of societies/networks to engage them with an upcoming network event
(2) Themselves drafting an event idea with the support of the Events and Campaigns Reps to do in collaboration with their group of societies/networks
(3) The chair tasking them with a communication/message of information to send or gather from their group of societies/networks
iv. You are also responsible for supporting major Network events, such as Mingles, Forums and Socials, with minor tasks that each committee member will be tasked with.
v. They are also responsible for sending information to support the Marketing and Social Media Officers creating information social media posts to raise awareness every 3 weeks. 
vi. Other role specific commitments include:
(1) Attending the BME societies forum at least every other meeting
(2) Attending society forums relevant to their role e.g. “South Asian Societies Forum” at least every other meeting
 
v. Political Liaison Officer 
i. Mainly responsible for working with other liberation networks and student groups to arrange collaboration events. These events can be social or educational or political in nature.
ii. They will be allocated a group of societies that you are responsible for liaising with, either specified in their title or other societies if unspecified:
iii. The initial prompt for liaising can either be:
(1) The chair tasking them with liaising with their group of societies/networks to engage them with an upcoming network event
(2) Themselves drafting an event idea with the support of the Events and Campaigns Reps to do in collaboration with their group of societies/networks
(3) The chair tasking them with a communication/message of information to send or gather from their group of societies/networks
iv. You are also responsible for supporting major Network events, such as Mingles, Forums and Socials, with minor tasks that each committee member will be tasked with.
v. They are also responsible for sending information to support the Marketing and Social Media Officers creating information social media posts to raise awareness every 3 weeks. 
vi. Other role specific commitments include:
(1) Attending the BME societies forum at least every other meeting
(2) Attending society forums relevant to their role e.g. “South Asian Societies Forum” at least every other meeting
 
vi. Black Students Liaison Officer 
i. Mainly responsible for working with other liberation networks and student groups to arrange collaboration events. These events can be social or educational or political in nature.
ii. They will be allocated a group of societies that you are responsible for liaising with, either specified in their title or other societies if unspecified:
iii. The initial prompt for liaising can either be:
(1) The chair tasking them with liaising with their group of societies/networks to engage them with an upcoming network event
(2) Themselves drafting an event idea with the support of the Events and Campaigns Reps to do in collaboration with their group of societies/networks
(3) The chair tasking them with a communication/message of information to send or gather from their group of societies/networks
iv. You are also responsible for supporting major Network events, such as Mingles, Forums and Socials, with minor tasks that each committee member will be tasked with.
v. They are also responsible for sending information to support the Marketing and Social Media Officers creating information social media posts to raise awareness every 3 weeks. 
vi. Other role specific commitments include:
(1) Attending the BME societies forum at least every other meeting
(2) Attending society forums relevant to their role e.g. “South Asian Societies Forum” at least every other meeting

vii. East Asian Students Liaison Officer 
i. Mainly responsible for working with other liberation networks and student groups to arrange collaboration events. These events can be social or educational or political in nature.
ii. They will be allocated a group of societies that you are responsible for liaising with, either specified in their title or other societies if unspecified:
iii. The initial prompt for liaising can either be:
(1) The chair tasking them with liaising with their group of societies/networks to engage them with an upcoming network event
(2) Themselves drafting an event idea with the support of the Events and Campaigns Reps to do in collaboration with their group of societies/networks
(3) The chair tasking them with a communication/message of information to send or gather from their group of societies/networks
iv. You are also responsible for supporting major Network events, such as Mingles, Forums and Socials, with minor tasks that each committee member will be tasked with.
v. They are also responsible for sending information to support the Marketing and Social Media Officers creating information social media posts to raise awareness every 3 weeks. 
vi. Other role specific commitments include:
(1) Attending the BME societies forum at least every other meeting
(2) Attending society forums relevant to their role e.g. “South Asian Societies Forum” at least every other meeting
 
viii. South Asian Students Liaison Officer 
i. Mainly responsible for working with other liberation networks and student groups to arrange collaboration events. These events can be social or educational or political in nature.
ii. They will be allocated a group of societies that you are responsible for liaising with, either specified in their title or other societies if unspecified:
iii. The initial prompt for liaising can either be:
(1) The chair tasking them with liaising with their group of societies/networks to engage them with an upcoming network event
(2) Themselves drafting an event idea with the support of the Events and Campaigns Reps to do in collaboration with their group of societies/networks
(3) The chair tasking them with a communication/message of information to send or gather from their group of societies/networks
iv. You are also responsible for supporting major Network events, such as Mingles, Forums and Socials, with minor tasks that each committee member will be tasked with.
v. They are also responsible for sending information to support the Marketing and Social Media Officers creating information social media posts to raise awareness every 3 weeks. 
vi. Other role specific commitments include:
(1) Attending the BME societies forum at least every other meeting
(2) Attending society forums relevant to their role e.g. “South Asian Societies Forum” at least every other meeting
 
ix. Women’s Network Students Liaison Officer 
i. Mainly responsible for working with other liberation networks and student groups to arrange collaboration events. These events can be social or educational or political in nature.
ii. They will be allocated a group of societies that you are responsible for liaising with, either specified in their title or other societies if unspecified:
iii. The initial prompt for liaising can either be:
(1) The chair tasking them with liaising with their group of societies/networks to engage them with an upcoming network event
(2) Themselves drafting an event idea with the support of the Events and Campaigns Reps to do in collaboration with their group of societies/networks
(3) The chair tasking them with a communication/message of information to send or gather from their group of societies/networks
iv. You are also responsible for supporting major Network events, such as Mingles, Forums and Socials, with minor tasks that each committee member will be tasked with.
v. They are also responsible for sending information to support the Marketing and Social Media Officers creating information social media posts to raise awareness every 3 weeks. 
vi. Other role specific commitments include:
(1) Attending the BME societies forum at least every other meeting
(2) Attending society forums relevant to their role e.g. “South Asian Societies Forum” at least every other meeting

x. Up to 6 Events and Campaigns Officers 
i. Responsible for helping to organise major Network events, programmes, and campaigns.
ii. They will be allocated a campaign to work on as a main lead, though will still support others depending on the workload. 
iii. The main campaigns They could be allocated being a lead on include:
(1) Black History Month 
(2) Islamophobia Awareness Month
(3) Anti-Semitism Awareness Month
(4) Tough Topics series
(5) Cultural Celebration campaign
(6) BME Involvement in the Reclaim the Night campaign / collaborations with the Women’s Network
(7) “Why is my Curriculum White?”
(8) Refugee Rights Awareness 
(9) BME Network involvement in Sustainability Month 
(10) BME Network involvement in Wellbeing campaigns 
(11) They may also propose a one-off event They would like to lead on.
iv. If you are a lead on a campaign or event, you will be responsible for:
(1) Planning the event
(2) Researching speakers
(3) Contacting speakers 
(4) Booking a room/arranging the Zoom details
(5) Providing finalised details in time for the Social Media and Marketing Officers to advertise them
(6) If enlisting the support of other Events and Campaigns Officers, chasing up on the tasks allocated to them 
v. They are also responsible for supporting major Network events, such as Mingles, Forums and Socials, with minor tasks that each committee member will be tasked with.
vi. They are also responsible for sending information to support the Marketing and Social Media Officers creating information social media posts to raise awareness every 3 weeks. 
vii. Other role specific commitments include:
(1) Attending the BME societies forum at least every other meeting
(2) Attending the forum relevant to the events/campaigns you are leading

xi. Up to 3 Social Media Officers
i. Responsible for advertising events and campaigns online through:
(1) Creating events on Facebook 
(2) Posting events to Instagram (with support from materials created by the Marketing Officers)
(3) Tweeting the events
(4) Resharing the events at regular intervals to regenerate interest
ii. as well as keeping the social medias channels of the network active through 
(1) Resharing relevant awareness/local action posts on social media temporary stories
(2) Promoting SU society events relevant to the network 
iii. This would involve checking the network feeds at least every 2 days to reshare this relevant content, but this can be allocated between the 3 Officers.
iv. They are also responsible for supporting major Network events, such as Mingles, Forums and Socials, with minor tasks that each committee member will be tasked with.
v. They are also responsible for sending information to support the Marketing and Social Media Officers creating information social media posts to raise awareness every 3 weeks. 

xii. Up to 2 Marketing Officers
i. Responsible for creating graphics and poster content for the network, to be shared either virtually or physically on campus. This can take the form of:
(1) Posters for BME Network events
(2) Infographics for awareness and educational posts
(3) Posters for opportunities/advertisements
(4) Headers/logos for the newsletters 
(5) Potential website design
ii. Must create at least 1 graphic per week (as an average: this can be more one week and then none the next if appropriate)
iii. They are also responsible for supporting major Network events, such as Mingles, Forums and Socials, with minor tasks that each committee member will be tasked with.
iv. They are also responsible for sending information to support the Marketing and Social Media Officers creating information social media posts to raise awareness every 3 weeks. 
xiii. Advisor
i. Responsible for advising the network chair and committee on the network’s proceedings, including but not limited to:
(1) Network campaigns and events
(2) Network democratic proceedings
(3) Network social media output
(4) Network responses
(5) Network structure
ii. Advice will be asked for at certain points by the Chair, though can be given unprompted if they wish. This advice can take the format of:
(1) Emails
(2) Messages on social platforms
iii. The extent of advice given is optional to their availability, but for accreditation the minimum requirements are:
(1) Advice on at least 3 events
(2) Advice on at least 3 network responses/proceedings 
iv. Must have had at least a year’s experience in BME student representation, through relevant society positions or carrying out initiatives. 
v. Unelected but chosen and appointed at the discretion of the Chair. 

xiv. Up to 2 Reporters
i. Responsible for writing longer articles on issues relating to the network:
(1) Either issues directly impacting BME students on campus 
(2) Or on national or international issues relevant to the networks causes 
(3) Reflections on Network campaigns
ii. These should be written every 2 weeks per reporter (NB: subject to flexibility in exam season)
iii. They will then post these articles to the network’s social media pages. 
iv. They may also set up a separate blog for the network to post these on, but this is optional.

xv. Socials Officer
i. Responsible for creating and managing events (i.e. socials) and schemes (i.e. families) to facilitate social interaction, with the aim of building a community amongst BME students. 
ii. Events may include but are not limited to:
(1) Socials
(2) Mingles
(3) Dinners/Potlucks
(4) Quiz nights
(5) Film nights
iii. Must plan and facilitate at least two such events per term.
iv. This includes one of the social officers leading on the event, and the other supporting. The two can alternate being the lead and supporting for each event. The lead for an event will be responsible for reporting back to the chair with progress updates. 
v. Steps to facilitate such events are:
(1) Booking a room/Zoom details
(2) Planning the event
(3) Writing the content (e.g making a quiz/game)
(4) Writing a description and title, and feeding this back to the Marketing/Social Media Officers
vi. Must support the BME families scheme to run throughout the year. This includes:
(1) Creating and circulating the form in the Fresher’s period
(2) Allocating the families
(3) Checking in every 6 weeks with individual families 
(4) Specifying some social events as family based 
(5) Reopening the form in January during the refresher period
vii. They are also responsible for supporting major Network events, such as Mingles, Forums and Socials, with minor tasks that each committee member will be tasked with.
viii. They are also responsible for sending information to support the Marketing and Social Media Officers creating information social media posts to raise awareness every 3 weeks. 
ix. Other role specific commitments include:
(1) Attending the BME societies forum at least every other meeting

xvi. Up to 2 Wellbeing Officers
i. Responsible for highlighting issues of BME wellbeing and mental health through:
ii. Creating and managing events (i.e. safe space discussion groups) and schemes to facilitate discussions on these topics. Must plan and facilitate at least two such events per term, with the support of the Events and Campaigns Officers.
iii. Events may include but are not limited to:
(1) Regular discussion groups
(2) Wellbeing awareness panel discussions and events
(3) Collaborations with the Wellbeing Network, particularly during general university Wellbeing/Mental Health campaigns
iv. Surveying the wellbeing of the membership and the accessibility of services at least termly with:
(1) Electronic surveys
(2) Forums
v. Be a point of contact for any BME students to ask for experiential advice on wellbeing issues 
vi. Signpost students to University and SU wellbeing support if needed
vii. Liaising with the Residential Services to increase the visibility of their role and the network generally within Halls and Accommodation 
viii. Supporting the Social Media Officers/Marketing Officers/Reporters with producing content relevant to wellbeing
ix. NB: Not expected to give regular support to students or be an expert on medical or pastoral care, should signpost to the relevant services instead
x. They are also responsible for supporting major Network events, such as Mingles, Forums and Socials, with minor tasks that each committee member will be tasked with.
xi. They are also responsible for sending information to support the Marketing and Social Media Officers creating information social media posts to raise awareness every 3 weeks. 
xii. Other role specific commitments include:
(1) Attending the BME societies forum at least every other meeting

xvii. Student Engagement Officer
i. Responsible for ensuring the engagement of students with the network. 
ii. This includes regularly monitoring the network events and posts to assess the groups engaging less with it. These groups could include:
(1) Certain cultural societies
(2) Certain subjects
(3) International students
(4) Younger year students
(5) Other minority groups
iii. Must feedback to the chair once a week on this and plan an intervention, which could include:
(1) Targeted emails to the subject departments asking for circulation on their newsletters
(2) Arranging a short meeting with the relevant society/network
(3) Targeted social media messaging and advertising  
iv. This also includes monitoring feedback, praise and complaints relating to the network through:
(1) Creating and distributing Feedback forms for each event 
(2) Flagging any important concerns/feedback to the chair
v. They are also responsible for supporting major Network events, such as Mingles, Forums and Socials, with minor tasks that each committee member will be tasked with.
vi. They are also responsible for sending information to support the Marketing and Social Media Officers creating information social media posts to raise awareness every 3 weeks. 
vii. Other role specific commitments include:
(1) Attending the BME societies forum at least every other meeting

xviii. Up to 2 Charities and Volunteering Officers
i. Responsible for facilitating the engagement of BME students with relevant charities and volunteering opportunities to them. This is with the aim of:
(1) Supporting BME students in increasing their volunteering experience opportunities
(2) Increasing the connection between BME students and the local Bristol BME community through engaging them with local initiatives
(3) Supporting BME led charity and volunteering action in Bristol with our student network
ii. The officers must:
(1) Maintain a spreadsheet of the relevant opportunities throughout the year and update this at least once a week
(2) Advertise these opportunities at least once a week with the support of the Social Media and Marketing Officers
(3) Meet with at least 3 significant organisations to facilitate the connection throughout the year
(4) Support at least one “BME Charities and Volunteering” Fair event 
(5) Support one BME specific fundraising initiative in collaboration with the RAG network during the year.
iii. They are also responsible for supporting major Network events, such as Mingles, Forums and Socials, with minor tasks that each committee member will be tasked with.
iv. They are also responsible for sending information to support the Marketing and Social Media Officers creating information social media posts to raise awareness every 3 weeks. 
v. Other role specific commitments include:
(1) Attending the BME societies forum at least every other meeting

xix. Up to 2 Outreach Officers
i. Responsible for facilitating the engagement of BME students with Outreach initiatives into local communities and schools. This is with the aim of:
(1) Inspiring prospective BME students to progress to University
(2) Increasing the connection between Bristol University BME students and local BME students in the younger years for the purposes of outreach support and advice 
(3) Raise awareness of the activities and ethos of the network earlier in education 
ii. They must:
(1) Make contact with schools, local organisations and community centres with high populations of BME young people
(2) Organise at least 3 Outreach Events throughout the year targeted towards pre-university BME students, which can either be based on application support, general advice, or activities and topics the network already runs events on
(3) Engage with the relevant SU and University Outreach teams for support
(4) Feedback this activity to the chair at least every 3 weeks 
iii. They are also responsible for supporting major Network events, such as Mingles, Forums and Socials, with minor tasks that each committee member will be tasked with.
iv. They are also responsible for sending information to support the Marketing and Social Media Officers creating information social media posts to raise awareness every 3 weeks. 
v. Other role specific commitments include:
(1) Attending the BME societies forum at least every other meeting

7. The Network may also co-opt a team of Volunteers and Writers to help run events and produce content for publication by the Network. These members may be invited to attend meetings of the Network Committee, at the discretion of the Chair
8. The Network Committee may meet at a schedule of its own determination, but should meet at least once per term.
9. Quoracy for committee meetings shall be set at 50% of the filled positions plus one.
10. All committee meetings must be minuted and the minutes published online and circulated to the committee before the next committee meeting.

 
6. ELECTIONS
1. The Network shall have the power to hold elections to fill positions on the Network Committee, other than those outlined in 5.1 and 5.2.
2. Candidates in any such elections shall be subject to the rules for candidate conduct described in the Union’s Election Rules.
3. Committee elections shall be held through an online vote in the last term of academic year for the following year
4. Voting shall be by single transferable vote
5. All Eligible Members shall have the right to vote in Network Elections
6. Where it has not been possible to fill a position on the Network Committee via election, the Network Committee shall have the power to co-opt an Eligible Member to the position at a properly constituted Committee Meeting. In these cases, the Network Committee must ensure that sufficient notice is provided to all Invited Members of the Network so that they may reasonably be able to apply for the position.
7. The Network shall also have the power to elect delegates to its associated NUS Liberation Conference, for example where additional delegate positions are available or where the Chair of the Network is unable to attend
8. Such elections shall usually be held via an online ballot in accordance with the Union’s Byelaws.
9. If the Network Committee determines that such an election is not possible due to difficulties with identifying relevant electors, the election may be held at an open democratic Network Meeting as described above.


7. DEMOCRATIC MEETINGS
1. The Network must hold open democratic meetings at least once per term, which any Eligible Member of the Network shall have the right to attend and participate in, at such a time as determined by the Network Committee. 
2. Notice of such meetings must be sent to the Network’s contact list of Invited Members and Eligible Members who have asked to receive updates via email, with at least fourteen days’ notice.  An agenda must be sent out with at least seven days’ notice.
3. Notice of such meetings must also be published on an appropriate public forum such as the Bristol SU Website with at least 14 days notice.
4. Quorum of such meetings shall be set at the size of the committee plus one or 10 Eligible Members, whichever is greater
5. All Democratic Meetings must be minuted and the minutes published online within 2 weeks.
6. An Extraordinary Network Meeting may be called by one of the following:
i. The Network Committee
ii. The Union Standing Committee
iii. Instruction of a properly constituted Student Council or Members’ Meeting, or by other Union Policy
iv. 5% of the Invited Members by application to the Chair
7. An Extraordinary Meeting shall be called as specified on the application, but at least 7 days’ notice shall be given.
8. Democratic meetings of the Network shall be chaired by the Chair of the Network.
9. The Chair shall, as far as possible, support the Network to  reach decisions by consensus. Where consensus is not possible, decisions shall be made by a simple majority vote of those in attendance. 
10. The Network may also hold meetings for non-democratic purposes, which shall not be subject to these rules.
 

8. AMENDMENTS TO THE TERMS OF REFERENCE
1. The Network may amend these Terms of Reference where the amendment has been approved by a two-thirds majority of the Eligible Members present at a properly constituted Network Meeting.
2. No amendment may become valid if it contravenes Union Policy or minimum standards provided by Bristol SU concerning the governance of Networks.
3. Amendments approved by the Network shall become valid only after ratification by the Union’s Standing Committee
4. In addition, amendments to the Network’s Standing Mandate shall require ratification by Student Council
5. These Terms of Reference may also be amended through the process for amendments to the Union’s Byelaws
