Education Network Committee Meeting
19.02.2020
Standing Items
1.1 Present & Apologies
Chair: Arsham Nejad Kourki (Chair of EN, PGR Life Sciences)

Present:  
Chris Brasnett (Education Officer PG), Matthew Hopkins (PGT Science, Rosie Hudson (UG Engineering), Samantha Crossley (UG SSL)

In attendance: 
Lizzie Tilley (Bristol SU, Student Voice Manager), Gina Walter (Bristol SU, Representation Coordinator), Stella Becci (Bristol SU, Academic Representation Assistant)

Apologies:  
Hillary Gyebi-Ababio (Education Officer UG), Emmanuel Bempong-Manful (PGR Science), Shivan Ramdhanie (PGT Engineering)

Absent without apologies:  
Alexander Brett (UG Arts), Chloe Worrall (PGT Life Sciences), Yunyan Li (PGR SSL), Yao Chen (PGT SSL), Louis Lorenzo Holland Bonnett (PGT Arts), Mengwei XU (PGR Engineering), Becca Kent (UG Science), Jack McAlinden (UG Health Sciences), Hannah Lyons (PGT Health Sciences), Sofia Velazquez-Pimentel (UG Life Sciences)

The committee moved first to item 3.1, to prioritise updates and discussion around strikes. 
3.1 Strikes (Chris Brasnett) 
CB gave an update on strikes, which begin again from February 19th.  Faculty Reps are likely to be asked about strikes by course reps and the wider student body. 

Action: Faculty Reps should talk to FEDs and pass on feedback about strike impact on students.

Reminded the committee that the SU has active policy, as voted by students, to support strikes. 

Replacement teaching will not be happening, but the SU and reps will be working with the university to make sure that no students are unfairly or disproportionately disadvantaged. It’s particularly important to report any instances of this to FEDs. 

CB asked the Reps to keep him/the Rep Team posted of the kinds of issues, questions and comments that are coming up. For example, it has already been highlighted that students are feeling pressure about dissertation deadlines, when their supervision or drop-in time has been curtailed by strikes – CB has raised this to the university.

As last time, the SU has an FAQs page at https://www.bristolsu.org.uk/strikes. There is lots of information there, and it is a good first port of call for referring students. 

Reminder that the Faculty Reps have a direct line to Chris and Hillary, and can contact them if there are any further concerns. 

CB invited questions from the committee - none so far. 

CB mentioned the email which all UG and PGT faculty reps had received – they were asked to promote a petition set up by a student calling for ‘compensation’: the petition is unclear on whether this means full/partial tuition fee refunds, or another kind of partial compensation.

CB thanked everyone for holding off on sharing the petition, as it doesn’t sit well with the SU policy regarding strikes, while he and the Rep Team consulted on what to advise. 

Detailed the distinction between refunds and compensation – compensation means the university reimbursing things like childcare, travel costs, etc., that have been bought by students expecting to attend teaching which is then cancelled. The SU’s line is that strikes do not warrant tuition fee refunds, as fees do not just cover the cost of teaching, but also a whole set of other student services and experiences (including halls, libraries, facilities, wellbeing service etc.). 

The SU also believes that the money accumulated from withheld pay during strikes is better spent on the collective student experience than on refunding individuals. Hence why the SU doesn’t support refunding. Refer particularly to the FAQ questions “Why isn't the SU asking the University to use withheld pay to reimburse tuition fees?” and “Can I get a refund from the University?” for more information on this. 

CB also pointed out that the petition is unclear in places on what exactly is being asked for. 

LT advised that Faculty Reps as individuals and in their rep capacity can share the petition if they wish to, but that the officers will not be helping to promote it. Reps should keep in mind the SU’s stance, and that there is some misinformation/lack of clarity in the petition. It is not entirely clear what would/will happen when the petition is handed in. 

ANK asked what reps should do in terms of reporting impact if the timing of FSSLCs doesn’t fall well around strikes. GW emphasised that Faculty Reps don’t need to wait for meetings to raise something or give feedback, but that they can be in contact more continuously with FEDs.

CB is unsure yet of what the scale of impact will be – who will be striking and how it will escalate. Some people who went on strike last time might not this time because missing out on two weeks’ pay is a lot. 

SC expressed concern that students don’t feel like they’re not getting anything back out of all these discussions and promises that money will go back into student experience. For example, course reps have been involved in many discussions about strikes and strike impact, but don’t see how their input is being used or going anywhere.  

CB – what’s happening with withheld pay is detailed on the FAQs page – the SU handed the survey results over to the university, and are trying to speed this process along as quickly as possible. GW asked if the university has a deadline by which what is happening with the money needs to be announced – particularly as final year students will probably be thinking that they won’t see the benefit at this rate. CB said there isn’t a fixed date yet, but he would encourage the university working group to set one. Faculty Reps thought this would be helpful in being able to tell students something more concrete.

Action: CB to report back update on date if/when there is one

CB encouraged the Faculty Reps to send through any ideas for activities they might have, and to pass on any ideas that they hear from students that fit into the categories outlined in the survey (these can be found on the FAQs page and are copied below).

“Following the strikes in November/December 2019 we held a consultation on how withheld pay from the strikes period should be spent. Key findings were:

· Students believe that the money should be primarily spent on academic and wellbeing activities
· Home and EU students have different opinions on how to prioritise spending compared to international students
· Students have a preference for the money to benefit as many as possible, but there is notable support for the money to support those most in need.
· There is a strong preference for the money to be spent to benefit current students who have been impacted by the industrial action.”

CB mentioned that the UCU even had to get the university to admit that there was withheld pay in the first place, so progress has already been made. 

LT noted SC’s point about people not being heard, and student feelings and responses not being completely about refunds. 

SB asked if Chris or Hillary will be giving a statement about strikes at AMM.

CB has invited UCU to a 10 min slot during AMM – he encouraged the Faculty Reps to attend and promote to fellow students who can hear about strikes ‘from the horse’s mouth’. 

End of item - SB and LT left.

The Meeting retuned to the agenda items in order. 

1.2 Minutes and action points (Arsham Nejad Kourki)

ANK covered minutes from the previous two meetings, as November minutes were not ready by the time of the previous meeting. 

Carried Action: Rep Team to share some ideas or a suggested workplan for better involving academic societies with the Network. 

GW gave an update on information on the Network for a society presidents’ handbook – still in progress but will update the committee. 

Carried Action: Rep Team to continue mapping the availability of school/faculty budgets for rep outreach activities. ANK asked to prioritise how this is working at faculty-level.

Action: GW to get update from Hillary actions assigned to her from previous committee meetings – including the circulation of the UEC ‘deep dives’ workplan. 

Action: GW to check with LT if schools staff contact list has been shared with Faculty Reps

Action: Rep team to circulate again the link to the rep achievement submission form – Faculty Reps to add their own / their course reps’ achievements and encourage course reps to self-submit. 

Note, Rep team to consider highlighting the submission form it at Course Rep Conference, under the advice of the Faculty Reps. 

Moved on to minutes from the January meeting.

ANK reiterated that still no CMM PGR reps have been recruited. 

Action: ANK to be copied into current email thread between rep team and CMM school. Update: CMM school and Rep Team to work on driving rep engagement during next PGR rep recruitment round in April/May

SC mentioned that the videos filmed with some of the UG Faculty Reps have not yet been released – these would be useful to be able to share during elections. 

Action: SB to follow up with Marketing Team and see if they will be released soon. Also to check on suggestion from ANK whether they are available on Twitter. 

Action: GW to finish writing copy about the Education Network for a Society Presidents’ handbook, and to circulate to the committee. 

Action: CB to invite BILT Fellows to collaborate on next Education Network Forum. 

1.3 Updates (all members)

SC:  Has been going to monthly Faculty Undergraduate Studies Committees as a new thing for the faculty this year. Doesn’t always understand everything that’s discussed there, but finds the meetings useful and feels her opinion is valued. ANK reported a similar experience. 

CB said that Reps should get the agenda a week in advance, in order to be effective in meetings. He encouraged the Faculty Reps to ask for papers etc. in advance so they can prioritise and be prepared. GW noted that they shouldn’t expect to understand 100% of ever discussion point or read all papers in detail, but that having an agenda in advance would helps reps know what to focus on and prioritise. 

ANK: Is organising a faculty social event and a graduate symposium. Hopefully this might become a running event each year. Has also been promoting Faculty Rep elections, and working on quickly co-opting new reps since the beginning of the year. 

MH: Not a lot to update with exams having happened recently. Some course reps having a meeting on Monday. The most recent FSSLC meeting was cancelled. 

Action: GW/MH to follow up with Faculty about when the FSSLC will be rescheduled. 

RH: Has been working mostly on faculty specific things – SAFE decommissioning and eVision, and a related delay with TB1 feedback. There has been some communication going out around what students can expect from the release of exam results, in an effort to mitigate stress. 
Action: GW to share documentation from previous year on the SAFE decommissioning process and Reps’ feedback for officers to share with SLS programme. 
CB encouraged RH to share anything relevant to SAFE/SLS and student results processing with him and Hillary in order to pass it on. 

CB: Gave an update on the Tell Chris Survey, the results and recommendations of which will be released soon. He has also been working on improving university policy for PGRs who teach. 

3.2. AMM (Chris Brasnett) 

CB highlighted that a UCU rep will be attending to give five minutes on why the strikes are happening, and do a five minute Q&A alongside himself and Hillary. Faculty Reps should encourage other students to attend, particularly if they want to hear more about the strikes. 

[bookmark: _GoBack]ANK mentioned that it would help to have an outlook calendar invite to AMM. 

Action: GW to do this for Faculty Reps in future.

3.4. Booking a date for the next Network Forum (Arsham Nejad Kourki)

It was decided that not enough Reps were present to firmly decide on date. Once CB hears back from BILT fellows, GW to send round a poll of potential dates. 

Action: CB and GW to coordinate potential dates for next Newtork forum 

4. Any other Business

Education and Student Experience Strategy – GW outlined that ‘Student Experience’ has been newly absorbed into the university’s high-level strategy. They are hoping to have this written up by April, and undertake student consultation before this. 

There will be some workshops running in March, which Faculty Reps are encouraged to promote and consider attending – LT has emailed the details around. Attendees will all get a £20 Amazon voucher. There will also be some short consultation happening is some FSSLCs. 

Bristol Teaching Awards: GW reminded the committee that they should have received an email about this, and invited any questions.


The meeting was called to an end. 

Date of next meeting: Tuesday 17th March (Arsham’s birthday!)

