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Education Network Committee Meeting Minutes 26.11.19, 6-8pm

1.1. Present and apologies
Present: 
Chris Brasnett (Education Officer PG), Hillary Gyebi-Ababio (Education Officer UG), Arsham Nejad Kourki (Chair of EN, PGR Life Sciences), Becca Kent (UG Science), Jack McAlinden (UG Health Sciences), Matthew Hopkins (PGT Science), Shivan Ramdhanie (PGT Engineering), Sofia Velazquez-Pimentel (UG Life Sciences)
In attendance:
Lizzie Tilley (Bristol SU, Student Voice Manager), Gina Walter (Bristol SU, Representation Coordinator), Emmaliane Nyarko (Wellbeing Network)
Apologies: 
Hannah Lyons (PGT Health Sciences), Rosie Hudson (UG Engineering), Samantha Crossley (UG SSL), Ellie Leopold (Wellbeing Network)
Absent without apologies: 
Alexander Brett (UG Arts), Chloe Worrall (PGT Life Sciences), Yunyan Li (PGR SSL), Yao Chen (PGT SSL), Louis Lorenzo Holland Bonnett (PGT Arts), Mengwei XU (PGR Engineering), Emmanuel Bempong-Manful (PGR Science)
1.2. Introduction to the committee (LT)
LT gave a short introduction to what these meetings are for. 1) a chance to work collectively with other faculty reps and education officers- sharing ideas, concerns, etc. 2) An opportunity for the SU Representation Team and the University to communicate with the committee. 3) Steering the network and its activities. For example, campaigns, and holding 1 forum per term.
1.3. Minutes and action points from last meeting (ANK)
Action brought forwards: Rep team to finish resolving issues with the course rep finder on the SU website. 
LT gave an update on the action to find a student for Lucina Parr to shadow - possibly a vet student will do it
Action: Rep team to make sure that previous minutes are circulated along with agenda ahead of each meeting.
ANK brought up that there was no action about involving academic societies in the network. HGA is talking to schools about their involvement with the academic societies, although this is slightly separate from the network’s liaison with academic societies. Action for rep team to look into this. LT noted that this may be a point for discussion when planning forums. 
Action: Rep Team to look into plan for better integration of academic societies with the Network. 

1.4. Committee updates
BK: Gave an update on the attempted FSSLC for UG Science – it is now being rescheduled. Reported difficulty getting reps to communicate and reply to emails. She is working on figuring this out – maths and geography reps have been particularly difficult to engage. Geophysics reps have been organising pub socials and feedback sessions – this seems to be going well. 
Geophysics rep (14 students) organising social (pub feedback). Seems to be going well.
MH: Has mostly been working on contacting course reps, with an informal meeting scheduled for the 5th. Students have already been asking about the strikes. Found that short emails are getting more responses, although longer messages prompted fewer but good responses.
Has also set up a Whatsapp group for course reps.
FSSLC coming up on the 12th. Slight confusion about school reps (who are they, who is invited)- MH decided to invite all reps, and asked if this was ok. SU staff confirmed that this is fine, especially given that there are not many PGT reps in Science
MH also asked about budget for course rep socials or other events. Rep Team advised to go to school or faculty first, and failing that the SU has some money available. 
CB suggested that we should do a review of which schools and faculties have budget and how much. 
Action: Rep team to look into mapping budgets for schools and faculties.
SVP: Is organising a meeting with course reps. Had first FSSLC. Communication between PPN and CMM departments seems to be lacking, especially as many students cross over modules between these two schools, causing issues such as deadline clashes. Will try to see how she can be more involved with solving this., as students are being put off from taking modules they are interested in because of admin issues
ANK mentioned that some people from other schools were also wanting to have the opportunity to do cross school modules but it has been unclear if this is possible.
SVP to send HGA an email about this as HGA has been having conversations with the University about module clashes. 
Action: HGA to take this up and put some extra emphasis on Life Sciences as a new faculty
The FSSLC highlighted a lack of link up between psychology society putting on careers talks and the careers service- who were unaware of student-led events. SVP is looking into checking back with the careers service and seeing if better communication can be spread to other schools. 
SR: Has been meeting and getting into contact with course reps. The major complaint has been that they still had some classes in reading week – SV looking to gather more info about why this is. LT said that this could go on the FSSLC agenda if it is a cross school issue.
With regards to organising meetings with Course Reps, ANK mentioned that he has found that asking people to propose a meeting time doesn’t really work- it works better to suggest times for them to choose, or to just set one time. 

2. 
2.1. Items for Information
None presented. 
3. 
3.1. Wellbeing Network (EN)
EM outlined her role- to deal with wellbeing concerns relating to academic life, for example personal tutors, deadlines, workload etc.
She has written a survey and is looking to get it out there. Wanting to work together and have the committee help share this – and also to get feedback on the survey itself from them. 
ANK feedback that a matrix of ‘strongly disagree’ to ‘strongly agree’ matrix might work better as a question setup. CB thought that ‘yes’ or ‘no’ might be ok.
EM explained that this survey is meant to feed into steering the direction of events etc. that the network put on
The survey will specify faculty so you can see the differences.
SVP- what is the difference between what the network can do and what the University can do? EN answered that this comes down to what can students do for each other vs University services like personal tutoring etc. 
CB- networks are dedicated organising and campaigning spaces, and have different rules from societies. Also thinking about how networks can actively campaign for the University to take action and make a difference
CB asked how many answers would mean success (EN not sure). He also asked if it was mainly for undergraduate students - EN said yes. 
Action: Rep Team to share school contacts list with EN
Action: Faculty reps to help send out survey
Action: EN to share the survey template with UG reps for any further feedback

3.2. Strikes (CB & HGA)
CB gave a brief update on strikes – the SU has set up an information webpage and FAQs, and a form for Reps to report impact on students. 
SVP asked if there had been any questions about compensation yet. CB read the given FAQ answer, and elaborated on how/why tuition fee refunds don’t usually happen.
SVP asked where the money not being used on strikers pay then goes?
LT explained that the SU’s line is that the money from withheld pay should be re-invested in student experience. The FAQ page directs students to Just Ask, but SU services cannot be sure what will happen until after the event. This is because the university’s mitigation measures are not yet in place for providing alternative educational experience. External adjudicators will decide after-the-fact if the university’s mitigation measures were sufficient or not. The SU is not encouraging students to make individual compensation claims as the money should be reinvested for all students and their experience, not individuals’ claims.
The consideration of international students also in this reinvestment steer.
SVP suggested making sure that the student body and staff know and understand where this money is spent. 
LT suggested that there might be an option to consult students on how the money should be spent at the next Education Network forum. 
CB reminded the Faculty Reps that they shouldn’t feel excessive pressure to have all the answers about strikes. Reps can direct towards the reporting tool and the FAQs page. 
Action: Rep Team to provide the committee with the link to the reporting tool. 
SVP asked what is happening with the information collected from the form. The Rep team will provide the Faculty Reps with a summary of what was reported through their faculty. Responses may also be anonymised and shown to the uni. 
LT asked if there was any support/information the committee felt they need about strikes, and if there is any useful information they think should be included in the mid-week send out to reps about strikes.
[JMC arrives]
JMc suggested that the form not being anonymous might be deterring some people from filling it in
Action: LT to include and anonymous option on the form. 
BK asked if the SU would consider sharing the form more widely (beyond course reps) if there is a low response rate
LT- we might encourage reps to share more widely but won’t send it directly to students
3.3.  Education Network / university relations (HGA)
HGA explained how she is trying to make sure that Education Network work has impact on university strategy, and closing the feedback loop about what actually happens with this input. How can the committee’s work be more meaningful and link up with university education strategy?
HGA has been in conversations with the university’s Education Committee, and briefly outlined how this committee works. It is held once a month, and has recently had its structure changed to allow for ‘deep dives’ into particular topics. 
There are different items on the work plan that the Education Network committee can help shape. Stella has been taking UEC into account when scheduling committee meeting. We will try to discuss what is coming up at UEC beforehand, for Hillary to then report Faculty Reps’ input at the meeting. There is also scope for faculty reps to attend specific UECs if that would be of interest. LT mentioned that there is one coming up on perfectionism, and another on decolonising/diversifying the curriculum.
SVP asked HGA to clarify what is meant by decolonising the curriculum. 
Action: HGA to circulate the workplan and take a poll on the top interest areas.

3.4. PGR/UG – starting a conversation about common issues (ANK)
ANK asked if this committee would be a good forum to discuss PGR teaching of undergraduate students and how this impacts both groups. He asked for Officers input on this.
CB said he has been thinking about feedback on PGR teaching for some time but is worried UGs are over-surveyed, and doesn’t want to negatively effect PGR teachers at the start of their careers. Chris said that he is looking at PGR teaching – and said that ANK could suggest it as a forum topic to the rest of the committee.
BK said that in Science they have a good feedback mechanism, where the students can provide comments on PGR teachers but it is not compulsory. 
ANK said he is aware some structures exist, but wanted to find out how UGs feel about feedback they are giving and how effective they think it is.
HGA – the university is aware of the problem with the feedback loop, and how students often never experience the impact of the feedback they give by the time it is implemented. 
JMc – not sure what the questions would be for the forum specifically on this, might be a bit confusing for a wider forum
ANK: action for this to be put on the agenda for next committee to be discussed further
3.5. Education Network forum (ANK/GW/LT)
GW outlined how forums work and the requirement to have at least one forum per teaching block which is open to all Network members, as per SU bylaws. 
CB suggested the topic of strikes and what should happen with money from withheld pay.
LT mentioned that 10th December 6-8pm is earmarked as a date- any objections? 
JMc asked if we have any ideas about what is coming to senate yet? Could this be included?
JMc- strikes would be good but would it take up the whole time? Do we need another topic or can it be a shorter forum? 
BK thought that Personal Tutoring would be a priority ‘deep dive’ topic for a future forum, to then take comments and findings to University Education Committee (see 3.3). HGA to find out when this topic will be coming up in the UEC work plan. 
I was concluded that the next UEC deep dive was not suitable for a forum.
The committee generally agreed that a shorter forum focussing on strikes would be good, following JMc’s suggestion. Decision to have a social aspect afterwards.
JMc reminded the committee that there is a £50 budget available to the Network. 
Action: Rep team, Officers and Arsham to make a Facebook event and advertise the forum as of tomorrow- then call for any additional input from reps. 
ANK and Rep team will decide based on interest how much of the £50 budget to use on catering for the forum.
3.6. Faculty Roundups and Impact updates (LT)
LT explained faculty roundups, which are end of term email updates that go out to all students about the work that academic reps have bene doing in their faculty. She also mentioned to rep submission form, where all Course and Faculty Reps can submit examples of their work and particular wins. 
[bookmark: _GoBack]Action: Faculty Reps to help promote the form to Course Reps, and to tell the Rep team or fill out the form with any good examples of their own work, or work they know that course reps have been doing. 
4. AOB
No other business

Date of Next Meeting – December 17th (TBC)
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